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PROGRAM DETAILS MENTEE

e Are active PSA members

e Come prepared for our meetings

e Maintain the confidentiality of our conversations

» Make every effort to meet regularly as scheduled, with a goal of
meeting at least every other month

e Set realistic and challenging goals for our relationship

e« Communicate respectfully and give each other honest feedback

e Agree in advance on how problems and concerns will be raised
and addressed

* Respect each others’ time and contributions

e Evaluate our relationship regularly and assess our progress

e Clarify the goals | want to achieve in this mentoring relationship

e Take responsibility for setting up our meetings, proposing the
agenda and arriving prepared, and sending materials in advance as
appropriate

e Accept responsibility for my own learning and development

e Respect you as a mentor and play an active role in the mentoring
process

» Develop other relationships with mentors to provide assistance
that a sole mentor cannot provide alone




